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crescent view southlll

Location: Virtual Meeting on Google Meets

Date: 5/6/2021

Time: 2:00 pm

Attendees: Douglas Claussen, Miami Alhagj, Shacola
Green, Ariana Sanchez

Called By: Gagendeep Gill & Abraham Lopez

Meeting Minutes By: Rajpreet Kaur
Agenda items

Stakeholder Engagement Purpose

Ongoing process that should support Stakeholder voice input into the
Local Control and Accountability Plan.

Accountability and Transparency.

Improvements across the state priorities and locally identified priorities.

Local Accountability Plan Overview

« The LCAP is a 3-year plan that describes the goals, actions,
services, and expenditures to support positive student outcomes.

e The LCAP provides an opportunity for local educational agencies
(LEAS) to share their stories of how, what, and why programs and
services are selected to meet student needs.

2019-2020 Local Control Accountability Plan (LCAP)
Goals & Results

Increase student retention.
Increase Credit Completion

Improve computer literacy/basic computer skills through completing an
online course, using online resources embedded in curriculum.



Improve college and career readiness.

Increase Stakeholder Involvement.

Goal # 1 Increase Academic Progress

e Retention Rate will increase
Crescent View South II: 76.62% Goal Met
Ambassador Sanchez Il: 78.5% Goal Not Met

e Attendance Rate- Goal Met
Crescent View South 11 91.25%
Ambassador Sanchez Il 87.01%

e Dropout rate - Goal Met: Drop-out (Non-Completer)
Crescent View South Il increased to 8.0%
Ambassador Sanchez Il Increased to 5.2%

Suspension rate - Goal Met:
Crescent View South |1 O
Ambassador Sanchez II: 0

o Expulsion rate - Goal Met:
Crescent View South II: O
Ambassador Sanchez II: O

Facilities Inspection Results - Goal Met: Facilities were in Good Condition.

Goal #2 Increase Credit Completion

19-20 Annual Measurable Outcomes Metric/Indicator

e Credit completion rate -
Crescent View South |I;: 2.68 Goal Not Met
Ambassador Sanchez Il: 3.05% Goal Met

e HQT percentage - 100% highly qualified staff for Crescent View
South Il and Ambassador Sanchez Il

e English learner reclassification rate - Goal Not Met
Crescent View South Il: 6%
Ambassador Sanchez Il: 4.0%

e Graduation rate - Goal Met:
Crescent View South Il: 92.78% (Internal)
Ambassador Sanchez Il: 96.49% (Internal)

Goal #3 Improve computer literacy/basic computer skills
through completing an online course



e Online course completion - Goal Not Met: Online course completion ra
will increase

Crescent View South 11:68.28%
Ambassador Sanchez Il: 73.88%

¢ Online course enrollment - Goal Met:

Crescent View South II: Increased 861
Ambassador Sanchez Il: Increased 262

¢ Online course availability - Goal Met: Online course available: 100% for
Crescent View South I and Ambassador Sanchez 11

Goal #4 Improve College and Career Readiness

e« CTE and Basic CTE course enroliment - Goal Met: Increase the
number of students enrolling in Career Tech Ed or Basic CTE
courses

Crescent View South II: Pro skills 473 and CTE 25
Ambassador Sanchez II: Pro Skills 127 and CTE 14

e Individual Learning Plans - Goal Met: Individual Learning Plans
have CTE

Crescent View South |l 90%
Ambassador Sanchez Il: 90%

e Implementing state academic standards - Goal Met: Implementing
state academic standards:

Crescent View South II: 3.72
Ambassador Sanchez Il: 3.36

Goal #5 Increase Parental Involvement
« Stakeholder participation data - Goal Met: Stakeholder
involvement will increase:
Crescent View South Ili: Over 1580 Conferences/Orientations
Ambassador Sanchez II: 748 Conferences/Orientations
e Survey Results - Goal Met:

Crescent View South II: Survey data will reveal high results:
97% Feel Safe, 93% Feel Connected

Ambassador Sanchez Il: Survey data will reveal high results:
98% Feel Safe, 93% Feel Connected



Evidence of Communication - Goal Met: School
communication will support engagement: ELAC/PAC

Crescent View South Il

Ambassador Sanchez Il

2020-2021 Learning Continuity and Attendance plan (LCP)

In-Person Instruction

Distance Learning

Pupil Loss

Analysis of Mental Health and Social and Emotional Well-Being
Analysis of Pupil and Family Engagement and Outreach

Analysis of School Nutrition

Consultation into LCAP 2021-2024 Goals and Actions by
Stakeholders

The four goals are the following:

Increase Academic Performance

Students will gain college and career-readiness
Increase student retention

Increase stakeholder engagement

Title 1

Title

1 Funds

Crescent View South Il will be applying for Title 1 funds starting the
2021-2022 school year.

Parents were in agreement that the school should be applying for
additional funding.

Title 1 Funds will be used to hire additional staff members

Graduation Deadline

Graduation Deadline is May 14th

Graduation Ceremony will be held at Holland Park on June 8th from
9:00-3:00.

Currently, 75% of the students have graduated from Crescent View
South Il



e 73% have graduated from Ambassador Sanchez Il

ELAC

. Students who have not been redesignated English Learners
must complete the ELPAC assessment.

. Ambassador Sanchez |I- 44/51 students have completed the
assessment, which is 86% of the ELL students.

. Crescent View South 1l- 97/135 students have completed the
assessment, which is 72% of the ELL students.

The school will continue to test students until July 31st.

CAASPP Assessment

« Students enrolled in the 7th, 8th and 11th grade are required to
complete the CAASPP assessment. The two tests the students
complete are reading and math.

e Ambassador Sanchez II- 89% of the students enrolled completed the
assessment

e Crescent View South II- 87% of the students completed the
assessment

Parent Teacher Conferences

. Parent Teacher Conferences are scheduled for May 10-May
28th

. The purpose of the conferences are to discuss students’ academic
progress for the 20-21 school year, review the courses for the next
school year, and complete their required registration paperwork .

Open Discussion:
Parents encouraged to complete the LCAP Survey

Parents are excited about the upcoming Graduation Ceremony and to see
their kids get the high school Diploma.

Next Meeting-TBD
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